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3TC

AIDS

AMC

ART

ARV

AZT

BDS

BEC

BHU

BOC

CPR

CS

CWH

CYP

DAT

DAR

DOH

DPIU

DPWO

EDO

EML

EOP

EPI

FEFO

FLCF

FP

COURSE ACRONYMS LIST

Lamivudine
Acquired Immunodeficiency Syndrome

Average Monthly Consumption (what we need to determine how much we should
order)

Antiretro Viral Therapy
Anti-Retroviral (Drugs)
Azido-Thymidine

Bid Data Sheet

Bid Evaluation Committee
Basic Health Unit

Bid Opening Committee
Contraceptive Prevalence Rate
Commodity Security

Central Warehouse

Couple Year Protection (used in quantifying contraceptives)
Stavudine

Daily Activity Register for recording items given to patients (where dispensed-to-
user data comes from)

Department of Health

District Program Implementation Unit

District Population Welfare Departments

Executive District Officer

Essential Medicine List

Emergency Order Point

Expanded Program of Immunization

First Expiry First Out i a method for stocking items
First Level Care Facility

Family Planning



HMIS
ICB

ICC

ITB

IUD

v

LHW
LIAT
LMIS
LSAT
Max/Min
M&E
MOS
PEPFAR
PMTCT
PPIU
PPR 2004
PPRA
PST
PWD
RFQ

RH

RHC
SBD

SDP

SOH

STGs

Health Management Information System

International Competitive Bidding

Inventory Control Card

Instructions To Bidders

Intrauterine Contraceptive Device

Intravenous

Lady Health Worker

Logistics Indicator Assessment Tool (quantitative)

Logistics Management Information System

Logistics System Assessment Tool (qualitative)

Maximum Minimum months of stock

Monitoring and Evaluation

Months of Stock

(U.S.) President's Emergency Plan for AIDS Relief

Prevention of Mother to Child Transmission (of HIV)

Provincial Program Implementation Unit

Public Procurement Rules 2004

Public Procurement Regulatory Authority

Pre-service training (this course can be considered PST)

Population Welfare Department

Request for Quote

Reproductive Health

Rural Health Center

Standard Bidding Documents

Service Delivery Point. Used to represent the following unless specified. Family
Welfare Centers, Mobile Service Units, Reproductive Health Services, LHWSs, Rural
Health Centers, Tehsil Headquarter Hospitals, Basic Health Units, District HQ
Hospital.

Stock on Hand

Standard Treatment Guidelines (if followed by Doctors, Pharmacists and Nurses this
helps us in quantifying our projected stock needs



TEC
THQ
TMS
UNFPA
UNICEF
USAID
VCT

WRA

Technical Evaluation Committee

Tehsil Headquarter Hospital

Transport Management System

United Nations Population Fund

United Nations Children's Fund

United States Agency for International Development
Voluntary Counseling and Testing

Women of Reproductive Age



SESSION 1: INTRODUCTION TO THE COURSE

OVERVIEW COURSE IN SUPPLY CHAIN MANAGEMENT
GOALS AND OBJECTIVES

GOALS: To increase the participants' understanding of the fundamentals of logistics
management and the relationship between supply chain logistics and commodity
security

To strengt hen t heoimgementimpropeanantssodasia dldmentst y
of their logistics systems

OBJECTIVES: By the end of the course, participants will be able to:

1. Describe the purpose of a logistics system, list the major activities of logistics
management, and describe the relationships among these activities.

2. Identify the basic elements of a logistics management information system (LMIS),
analyze a LMIS, and make recommendations for improving a LMIS.

3. List the basic guidelines for proper storage to ensure health commodity quality.

4. Assess health commodity stock status at a local and national level.

5. Determine appropriate order quantities using maximum-minimum inventory control
procedures.

6. Select appropriate maximum-minimum inventory control systems for a variety of
situations.

7. Define quantification and describe the steps in the quantification process.

8. Describe the Program Cycle for Supply Chain Systems Improvement along with

M&E Strategies and Plans, their goals, objectives, activities and logistics system
performance indicators.

9. Describe the concept of commodity security and the role of logistics in assuring
commodity security.

10.  Apply basic logistics principles to the management of a wide variety of health
commodities, including contraceptives, HIV/AIDS products, Essential Drugs, and
TB and malaria drugs.

11. Identify and explain the key qualities/skill areas required of a logistics advisor



SESSION 2: SETTING THE CONTEXT OF THE COURSE: COMMODITY SECURITY

COMMODITY SECURITY FRAMEWORK

Demand
and F
Utilization
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SESSION 3 INTRODUCTION TO HEALTH LOGISTICS SYSTEMS

Logistics Activities
1. Receive products at port of entry
2. Transport products by bicycle or on foot
3. Ensure products are clearly labeled
4. Perform customs clearance procedures
5. Determine size of packages
6. Dispense products to¢hent
7. Apply Firsexpiry, FirsDut
8. Organize the warehouse or storage facility
9. Pack/unpack cartons of products
10. Count the number of products available for use
11. Transport products by airplane or by ship
12. Perform quality testing
13. Enter information into records
14. Repackage products into smaller size containers

15. Complete a monthly/ quarterly logistics report



16.

17.

18.

19.

20.

21.

22.

23.

24.

Follow proper storage guidelines

Ensure availability of adequate storage space
Transport products by truck

Update logistics records

Verify quantities receivedssued

Complete an issue or receipt voucher
Procure raw materials

Produce products from raw materials

Conduct laboratory tests

10



Job Descriptionsz Lady Health Workers Program

Arrows
show

reporting
lines

Level Position Job responsibilities

Provincial | Provincial Warehousing

/ Regonal | Logistics 1 Establish, equip and maintain an office in the provincial
Officer warehouse premises and must dedicate at least 60% of |

duty time to this office.

1 Advise the Provincial Coordinator regarding the timely
procurementiad inform about the arrival of materials at th
Provincial and Regiond&roject Implementation UniP(U).

1 Prepare a plan that shows the actual storage space and
requirement of storage space in the warehouse.

1 Supervise dayo-day activities of the stekeeper and
verify/ensure that the warehouse/stores are being manag
according to policy guidelines and the checklist.

1 Arrange and provide resources for the maintenance and
repair of the warehouse.

1 Assessment and preparation of specifications for the
purdhase, repairs and maintenance of durable goods.

1 Monitor logistics system and take physical inventory and
verification of the PPIU warehouse/stores annually and o
District PIU stores at least twice a year. * (For details, ref
to Monitoring protocol ad requirements).

1 Prepare periodic summary of obsolete, unusable and exf
materials and manage disposal is@dance with
Programme policy

1 Manage the security of warehouse/ store.

Forecasting / Quantification
1 Prepare/calculate the annual requiremémnt®rogramme
commodities and forwardhése to the Competent Authority
Procurements
1 Undertake and manage all local procurements assigned
Provincial PIU.

Distribution and Supplies




l
l

Prepare distribution plans of Programme commaodities an
submit tocompetent authority for approval.

Verify Issue and Receipt Vouchers (IRVS).

Manage the timely transportation of Programme
commodities to districts.

Provincial
/ Regional

Provincial
Storekeeper

Warehouse

l
l

E R

= —A

Dedicate at least 80% of his duty time to the office
established in the warehouse.

Maintain the PPIU warehouse and its commaodities accor
to the Programme guidelines which includes:
Responsibility for cleanliness and orderliness of the
warehouse.

Operate ventilation systems.

Maintain record of temperatiduring working hours.
Disinfect the warehouse periodically.

Maintain the security of the warehouse. Keep the doors &
windows of the warehouse locked after duty hours. Lock
the main door must be sealed and emboss the seal.
Maintain the records of alfansactions related to inventory
management. This includes maintenance of Bin Cards, s
registers and preparation of issue/receipt vouchers.
Collect and receive materials and document these activit
Provide information and summary reports to manseyg
when requested regarding periodic receipts and issues 0
commodities.

Assist Logistics Officers in developing distribution plans.
Assist Logistics Officer in distribution and transportation ¢
commodities.

Supervise the loading and unloading of Pragree
commodities.

Prepare lists of near expiry (six months before their expir
and unusable/expired commaodities on periodic basis.

District

District
Coordinator
/ Logistics
Manager

Warehousing

T

T
T
T

T

Supervise dayo-day activities of the Accounts Supervisor
ard verify that the store is being maintained according to
policy guidelines.

Verify store records, i.e. Bin Cards, Stock Registers and
IRVs.

Physically verify District PIU store every six months,
preferably in collaboration with Provincial Logistics @€r.
Monitor the District PIU and FLCF stores regularly and
assess their stock balances and average monthly
consumption

Prepare periodic summary of obsolete, unusable and exf
materials and inform the authority accordingly.

Ordering and receipt

T

Prepae/calculate the requirements on quarterly basis for
Programme commaodities and forwarégke to the Compete
Authority (CWH) through District Population Welfare

Officer.

12



1 Inspect commodities after being received in the store and
acknowledge the receipts.
Supplies Distribution
1 The Logistics Manager will be responsible for
ensuring/arranging/monitoring regular and effective flow
Programme commodities to the First Level Care Facilities
(BHU, RHC, THQ)
1 Arrange for the transportation of commodities to FECF
Reporting
1 Manage the compilation of LMIS artdkalth Management
Information SystemHMIS) monthly reports and timely
submission to PPIU

District

Accounts
Supervisor /
District
Storekeeper

Warehousing

1 Maintain the District store and its commoditiesarding to
the Programme guidelines which includes:

o0 Responsibility for cleanliness and orderliness of th
store.

0 Operate ventilation systems.

o Maintain record of temperature during working
hours.

o Disinfect the store periodically.

0 Maintain the security ohie store. Keep the doors ar
windows of the store locked after duty hours. Lock
the main door must be sealed and emboss the se:

0 Maintain the records of all transactions related to
inventory management. This includes maintenanc
Bin Cards, Stock Regsters and preparation of
Issue/Receipt Vouchers.

1 Prepare lists of near expiry (six months before their expir
and unusable/expired commaodities on periodic basis.

Ordering and receipt

1 Assist District Coordinator in preparing/calculating the
requirement®n quarterly basis for Programme commaoditi

1 Assist the District Coordinator in recovery of the items frg
the LHWs no more serving the Programme.

1 Supervise the loading and unloading of Programme
commodities.

1 Provide information and summary reports te Bistrict
Coordinator when requested regarding periodic receipts
issues of commodities.

Reporting

1 Assist District Coordinator in compilation of LMIS and

HMIS monthly reports and timely submission to PPIU.
Supplies and Distribution

1 Assist District Cordinator in developing distribution plans

1 Assist District Coordinator in distribution and transportati
of commodities.

Service
Delivery
Point

Lady
Health
Worker

Dispensegontraceptive to clients
Reports consumption to FLCF level

= =4
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Contraceptive Supply and Reporting Flow

The flowchart below describes supply for all contraceptive commaodities for all stakeholders.

The flowchart incorporates recent policy changes regulating the movement of commodities

from central to district level. Most of the cortegptives are procured internationally apart

from small local procurements by Lady Health Programnij@ctablesand oral pills. The
funding sources include governmentos public
and UNFPA. All international procuremis are usually shipped through sea and received at
Karachi port. Once cleared, the commaodities are transported and stored at Central Warehouse
& Supplies Karachi.

The Central Warehouse supplies contraceptives based on pull system. The Integraéed CLR
form is used to send orders from district to Central Warehouse. An integrate@ SldRe

single order request containing demand of all public sector family planning (FP) services
providers (Population Welfare Department, Department of Health). The BseeBustrict

Officers first estimates the demand of all its various service delivery points and sends it to
District Population Welfare Officer (DPWO). These service delivery points include Lady
Health Workers, Maternal Neonatal and Health Services and Baalth Units (BHUS). In
districts where Peoples Primary Healthcare Initiative (PPHI) manages BHUs the demand for
BHUs is sent by them to DPWO. Once CWH receives the-Glfiiem each DPWO, it will

ship the required quantities to districts. DPWO will therseive all required contraceptives

from districts and will send required quantities (initially indicated in integrated-@LB

each of the FP service provider (DOH & PPHI). Once all public sector FP providers have
received their required quantities thaigtribute them onwards to their respective service
delivery points.

The Contraceptive reporting mechanisms vary by public sector family planning (FP) services
providers (Population Welfare Department and the Department of Health). The consumption
data s generated at the service delivery points for all public sector FP service providers (e.g.
family welfare centers, mobile service units and basic health units).The reports originating
from service delivery points are compiled at district level by distnemhagers (District

Population Welfare Officer, Executive District OfficeHealth) and then submitted onwards

to their respective provincial departments (Population Welfare Department, Department of
Health). The provincial departments then analyze #te dn regular basis and make

decisions related to quantification and procurement planning. They also provide feedback to
districts to improve commodity availability for clients. The feedback could be informal

during the monitoring visits or formally inéhform of letters and communications.

14



Supply Mechanism for
Contraceptive Commodities

Population
Program Wing

Central Warehouse,
PWD (Provincial Karachi DoH (Provincial
Office) Office)

&

Districts (DPWO) SITEITEREESTECLITEEEERtS LIt ItEs Sl DoH/EDO(H)

T Commodities flows to EDO(H)

through DPWO

LHW
(DPIUs)

FWCs.MSUs RMP,
Hakeems etc..

Health
Houses/

———p Reporting Arrow LHWs

CMWs
Referrals

———p Commodities Flow




Pipeline for Health Commodities for Lady Health Workers Program

Manufactuer/ ‘{ Central Warehouse . Donors
|

Suppliers /
\ " PPIU / RPIU '\

warehosue S Department of Health

District Store

Smooth arrows - Dashed arrows
represent supplies i’ represent Reporting
flow f ) flow

(BHU, RHC, THQ

Lady Health Workers

' First Level Care Facility ‘

A\

Community

The above chart describes the flow of health commodities 68 reports inthe Lady Health
Workers ProgranOther programén the Department of Health (Maternal Neonatal and Child
Health, TuberculosiBrogrametc.) also follow similar reporting and flow patterns with some
variations. Most of the times, the manufacturer or supplier is contracted to ship the commodities
to District stores directly. Howeverthe manufacture or supplier does not ship tdaditrict

stores in Pakistan and some quantities are shipped to Fsncial Project Implementation

Unit or CWH (Central Warehousdr storage and are later transporte®istricts. Some

districts have geographical proximity to PPIUs and CWH and are easily supplied through these
storage facilities (PPIU, CWH)Once in the district store, the commaodities are distributed to
LHWs viaFirst Level Care FacilitiedH.CF).

LHWs report the consumption of health commodities in the monthly Ftegplrt which is
developed at the FLCF levisy thein chargeof FLCF (physicians mostlygnd submitted to
District Health Officeby the second week of every month. The Disprretpares a summgaof

all reports and sends it Ryovince.The Provinces analyze the logistics data on regular basis to
quantify and plan procurements and also sends feedback reports to Districts. The feedback
includes informal feedback during monitoring visits and fdnmahe form of reportaind
communication

16



CHEATER'S QUIZ

Three (3) activities in the logistics cycle are

Where does Quality Monitoring fit in the Logistics Cycle?

Why are LMIS data gathered?

How does a well-functioning logistics system help the population and save the country

money?

Name the 6 Rights of logistics.

1. 4.
2 5.
3. 6

Circle TRUE if the statement is true or FALSE if the statement is false:

10.

An example of lead time would be the three days it takes
for your order to get to the regional warehouse.

Also includes the time it takes to get to you and the time it
takes to make it available for use.

In a requisition system, decision-making is centralized.

Dispensed-to-user data comes only from Service Delivery
Points (SDPs) and Lady Health Workers.

A pipeline is all the storage facilities in a system.
Also includes the transportation involved

The pipeline for Health Commodities (other than
contraceptives) for LHW program flows in this order:
Central, PPIU, District Store, First Level, Lady Health
Workers

TRUE

TRUE

TRUE

TRUE

TRUE

FALSE

FALSE

FALSE

FALSE

FALSE

17



SESSION 4 LOGISTICS MANAGEMENT INFORMATION SYSTEM (LMIS)

Exercise on Logistics Records
Instructions: Attached you will find a variety of logistics records from different countries. Work
in your small group to:
1) Classify the records by their type T stock keeping, transaction, consumption
2) List what type of information should be included in each type of record

3) Look at the overall design of each record. Is it easy to complete and follow? Is there
enough space to include the information that it requests?

18



LMIS FORMS

Handout ]

Small Group Exercise on Logistics Records

Instructions:

Attached you will find a variety of logistics records from a number of different countries. Working
in your small group,

1. Classify the records by their type —stock keeping, transaction, consumption.
2 List what information should be included in each type of record.

3. Look at the overall design of each record—it should be easy to complete, to follow, and
allow enough space to complete the lines,

19



SUPPLIES LEDGER CARD

J== =i e L S

M

Itemn Code
Description Uiniit
RECEIPTS ISSUES BALANCES
Dare REFERENCE Usar TorraL Urar Torat [qQpy.| UsE | Toru
Cosr Cosr Cosr Cost Cosr Cost

Balance Carried Forward

20
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Page MNo.
i'mlld\ﬂllh Accounting Uit ;__
AMCHrTy ISR BALANCE OGN | LD Dyt REMARARS
L] Ry Peoteckar=y ey lq.lu,. ety hamcd| St -
S [ e . - [ - . et
L] m (=] ] L] "y L (] s Ty nn L
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Purchase:-
Supply from Stock:-

HIS MAJESTY,S GOVERNMENT
MINISTRY OF HEALTH
DEPARTMENT OF HEALTH SERVICES

23



LOGISTIC MANAGEMENT DIVISION, TEKU
Ciiincissisnisioisintnma Section)
ISSUE VOUCHER
Itis cartifisd Following comodities handed overto MoOMa..............ooccvveviiineiniinns of.........
étachd. - Date:-

8 B

(Certif od ahove mentioned comodibies are received.

7
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LMIS Handout 1,

HIS MAJESTY,S GOVERNMENT
MINISTRY OF HEALTH
DEAPRTMENT OF HEALTH
RECEIVE REPORT
No:-

,ﬂl edg.No, Particular Quantity| Unit Amount Remark

Rate Total

Certified and posted in the ledger of *his office after cheking all the items received from .........
+v.....0f purchase order No. .........and Date.............

Date:- Store Incharge:



LMIS Handout 1, = i
Loy - iy
REPUBLIC OF MALAWI
MINISTRY OF HEALTH AND POPULATION
Family Planning Clinic Daily Tally Sheet
MNama of Clinie: Mo Year:
Mithod of New Chents Sutwedquent Clieots Restarting.
Comtraoeption Clipr wmg
Ist Visin This Year Revisia This Year
VYWYV WYY VY ey VI WYY WYYEY YYEY ey Yvery Wvey v WYY [y
VY VYT Yy WMWWWWWWWWWM
wamwmwvmwmmwwmmmmmwmwmmﬁmﬂmwww\l
PO Y YRR WYY YT IYYYYY Wry WEYY W VYRR WY YR WYY Y ey
Al Otaer Cral YRV YYYYY YEYYY YRRV YYYEYIYYEY v ey Yy Yoy WO wineey Ve yene v v rviv]
Y Wy WYY ey ey YWY WYY YYTYY YTy FYEEY VYUY VYWY YOV ey VY
Copger T VYVVY YEVTY VWYY YV YTy VWY VYWY Ve Yy, VYVYY VYV WYY VY WY |
WYY WYY WYY Y WY Y WY WYY WYY WYY [ wey vy vy TV [WYYYY
) WEVYY YWY WY vy VYEYY VWYY Yy WY WYY WYY WY VY Y
m- Y YYYYY WYY VYWY WYV WYY VYV Yy YUY VWYY WYY Yo ey

YT WY WYY Wi e e WYY WYY VY v VYV WYY vy wl'ul'm

wwvwmmwmwvwlwvnmwmwwm

VY WY TEVYY WY vy Yoy

TV

{1} Write comiraceptive unlis/cycles imswed on op of the 2o
{2) Sultwedquent clers frst vish this year are those whone bist visit was registersd iy, year
cloets revisiss this year e those whio are visiting for e second, deird, or foarth time thiy yesr

(4) Re-starting cHents ane thote wibo decided i ressme after & loag period of dstondustion .

&
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LMIS Handout 1,
QGensral Form No. 3
Revised January 1962
Requisition and Issue Voucher Number
Offica/Agancy )
ﬁgﬂ' Requisition Issuance
Hand Qy | Uni Article Purpose Swock | Qy Unit Value Total Yaiue Account
MNumber Chaged!
mmw necassary and will be - D BY:
used solsly for purposse siated. ”
Nama, Designation & Signature
Name, Designstion & Signature of Reg. Office DATE RECEIVED:
APPROVED BY: Filed by:
d by:
d to:
Nams, Desipnation & Signature of Approving Officer of Lading No. Data:

27



Handout 1,

LMIS

13

Clicnt Type | Contraceptives Dispensed of this Visit
Moo | 5o
Daen | reoe

S.D.P/Clinic
| Client
Date| Nameof |Number

28



REQUISITION, ISSUE, AND RECEIPT VOUCHER

Izsue Vaucher Mo

Diate: Ship to:
Quan
ARTICLE Requested | Issued | Received REMARKS
.1
2
3
4
5
6
7
Li]
9
10
11
12
Appraved by Date:
Shipped by: Date:
Received by: Date:

29



LOGISTICS RECORDS AND REPORTS

TYPES AND DATA

(Essential Data noted with *)

STOCK-KEEPING RECORDS

Types of Stock-keeping Records:
Bin Cards
Inventory Control Cards
Stores Ledgers

TRANSACTION RECORDS

Types of Transaction Records:
Requisition and Issue Vouchers
Issue Vouchers
Packing Slips

CONSUMPTION RECORDS

Types of Consumption Records:
Daily activity registers
Tick sheets

Summary Reports

For a specified time period:
Quantity dispensed to user*
Stock on Hand*
Losses and Adjustments*

Note: Each brand and formulation of
each product must be reported
separately.

Stock-keeping Data:

Stock on Hand*

Losses and Adjustments*
Quantity to Order
Quantity on Order

Transaction Data:

Quantity of product being
ordered/shipped/received

Authorization, usually by signature, to
issue

Proof of receipt, usually by signature

Dates for all parts of the transaction

Consumption Data:

Quantity dispensed to user*
Time period

30



LMIS REPORTS
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Monthly Summary Report of ART Patients

Facility: Month:

District:

Region:

Year:

ADULT First-Line Regimens

Current No.
Patients This
Period

Expected No.
New Patients
Next Period

Total No. of Patients
Next Period

Al

AZT 300mg/3TC 150mg + NVP 200mg

A2

AZT 300mg/3TC 150mg + EFV 600mg

A3

d4T(30) + 3TC 150mg + NVP 200mg

A4

d4T(40) + 3TC 150mg + NVP 200mg

ADULT Second-Line Regimens

Bl

AZT 300mg + TDF 300mg + LPV/r 133.3mg/33.3mg

B2

TDF/FTC 300mg/200mg+ LPV/r 133.3mg/33.3mg

PAEDIATRIC First-Line Regimens

C1

AZT 10mg/ml + 3TC 10mg/ml + NVP 10mg/ml

c2

AZT 100mg capsule +3TC 10mg/ml + NVP 10mg/ml

C3

AZT 100mg capsule +3TC 10mg/ml + EFV 50mg

C4

d4T 1mg/ml + 3TC 10mg/ml + NVP 10mg/ml

PAEDIATRIC Second-Line Regimens

D1

ABC 20mg/ml + ddi 10mg/ml (2g)+ NFV 144g PFR

D2

ABC 20mg/ml + ddl 10mg/ml (2g)+ LPV/r
80mg/20mg/ml

D3

ABC 300mg + ddI 25mg + NFV 250mg

PMTCT Regimens

El

Mother

E2

Infant

Total:

Report prepared by: Name/Signature:

Reviewed by: Name/Signature:

Designation:

Designation:
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FORM 3 — STATE/ATNs/MONTH

ROLL BACK MALARIA
Federal Ministry of Health

STATE MONTHLY REPORTING FORM FOR INSECTISIDE TREATED NETS MASSIVE

PROMOTION AND AWARENESS CAMPAIGN

REPORTING PERIOD (MONTH). NAME OF REPORTING OFFICER:
LGA: - DESIGNATION:
STATE: - SIGNATURE & DATE
. Total No of ITNs A
nlenenting. | - Tnplenentng | Psribued to Coitdren o [F04 L © SERG TG TouatNoof TN |, v
S/N Names of LGAs in State IMPAC Pls| IMPAC in each Comp.letu‘m of unlme‘ Attending ANC clinics Distributed for IMPAC now available
Tick Immunization During this . p s . so far
ick) LGA R . . During this Reporting Period
eporting Period

Total

Name of Director PHC/DC
Signature & Date:

M & E/DSN Officer:

Signature & Date:

PIaGMA



ROLL BACK MALARIA

Federal Ministry of Health

STATE MONTHLY REPORTING FORM FOR PRE-PACKAGED DRUGS (PPDs) AND INTERMITTENT PREVENTIVE TREATMENT (IPT)

FORM 3 - STATE/PPDs/IPT/MONTH

REPORTING PERIOD (MONTH) :
LGA:

NAME OF REPORTING OFFICER:

~ . DESIGNATION:
STATE: 7 SIGNATURE & DATE
LGAs p tion of H/F i Total No. PPD doses Distributed To | Total No. IPT doses Distributed Total Doses Total No, of Doses
) ! . Distributing (Pls roportion o BN d e hildren by LGA During Reporting | To Pregnant Women by LGA Distributed S F now available by
SN Names of LGAs in State tick) LGA Distributing Period During Reporting Period istributed So Far LGA
[PPDs  IPT PDs | T3 PPDs IPT PPDs | T4 JpPDs IPT feeps  JiPT
Total
Name of Director PHC/DC M & E/DSN Officer
Signature & Date: Signature & Date:

MGELA




FORM 2: VACCINE UTILISATION MONITORING FORM- DISTRICT SUMMARY

DISTRICT MONTH/YEAR _
J Numberof | Numberof | Number of
st B Doses | Doses given out m"“, Chidren | Women | Chidren | Doses used
Recaived fo haalth units Control book) immunised | immunised | immunised | (Accessed)
(HMHS) (HMg) (HNIS)
D F G
Above 1year | (A+B){(C+D)

Total

Teas01s Tor wastage In order of higheet Cause: Temperature exceeding +67 C.« 1, Tempersture below 0.0 C = 2, Expired viah = 3, Vials wihout lsbeie » 4
Vials missing dilvent = 8, Reconstiuted vaceine remaining after 6 hours = 6, Opened vials not used by end of session = 7
Opened vials contaminated = 8, Vals broken = 9, Others (spediy) = 10,

Comments on the commonest causes of vaccine wastage

Reporting Officer

" Signature




FORM 3: VACCINE UTILISATION MONITORING FORM - SENTINEL DISTRICTS SUMMARY

_ ANTIGEN i ' DISTRICT MONTH/YEAR
Balance stend| Numberof | Numberof | Numberof Reasons for
Doses out vaccine
of month Children Women Chidren | Dosesused | Doses | Vaccine .
Diarct Start Balancs - Doses Recaived “m"“'”' (aceine | immunised | immunised | immunised | (Accessed) | wasted |wastage rate| WEVEGe ' 900
Control book)|  (HMIS) (HMIS) (HWIS) "m“"
F (] H J

Above 1 yeer | (ABIHC*D) | (6-8)

o : N —_—
Teasons for wastage In order of higheet cause Temperature exceeding +8° C = 1, Temperature beiow 0 0 C = 2, Expired vials = 3, Vials without labels = 4
Viais missing diuent = 8, Reconstituted vaccine remaining after 8 hours = 8, Opened visls not used by end of session = 7
Opened vials contaminated = 8, Vial broken = 9, Others (specify) = 10.

Comments on the commonest causes of vaccine wastage

Reporting Officer Title

lsw D."




Facility Name:

District:

Health Sub-
distriet:

Date Prepared:

Bimonthly Report and Order Calculation Form
HIV Test Kits

Report Period:

month - month/year

day - month - year

REPORT
Number of Test Total Number of Test
Serial Availableat the | Totl Number ofTest | Total Number of | Losses! g i o he end of the | Maximum Stock ) -
HIV TEST KITS Description No. Tests per Kit | Basic Unit | Beginaing of the Rewived'\lll;.l‘::;g the two ];'Iil |L§H|i\1l;:::a AdJ:s*:{i.rTnls o Months Quantity {Quantity to Order jQuantity to Ship
No. wo Months : we (physical count)
A B C D E=A+B-C4/-D F=Cx} G=F-E H
1 Determine HIV 1/2 100 Trest
2 Unigold HIV 1/2 20 Tiest
3 InstantScreen 20 1 test
4
5
Ilﬁmomhly Summary of HIV test by Purpose of Use
VCT PMTCT Clinical Diagnosis
Determine HIV 112
Unigold HIV 172
lnstantScreen
[Remarks:
Prepased by: Full Name Signature Designation: Date
Full Name Signature Designation: Date
Reviewed by:
Full Name -
Signature Designation: Date

MOH Uganda

DRAFT v
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Computergenerated Report and Requisition for Antiretroviral Drugs

Report and Requisition for Antiretroviral Drugs

Report P eriod: December, 2006 Mzxdmum Stock Level; 3.0morths

E Order Poirt: 0.5morth
Facility: K atete DHMT MErGENCY Lrer =l marths

Facilty Code  WATET

Total Total
Beginning | Guantity | Cuantity Adjust-| Plwsical Hew Order | Guantity

Product it Balance| Received|Dispensed ments Count AMC EOP| Guantity| Supplied
WRAZ2TTA, Ievirapine 200myg Tablets Btl of G0 T 1] X 10 Fil 11l 10 5 X 20
WRA2MET Fidovudine 300mg Tablets Btl of G0 T Fil q 2 1] 7 3 2 2 2
RR121808  Mesirapine oral solution 10mogfnl (PMTCT) [25 ml Bt 1] 15 7 1] g 7 4 13 13
Conmmerts

Computer Generated Adjustment of 1 for Mesirapine 200mg Tablets

Dramaged Adjustment of 1 for Mevirapine 200mg Takblets
LMU TECHMNICAL OFFICER APPROVAL (Sigrature Nam e) Diate
RECEIVED hy Signature Dste
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Name of Dispensing Unit:

Internal Facility Report, Issue and Receipt Voucher

Reporting Period To:
From:

Maximum Level (ML):

COMPLETED BY UNIT COMPLETED BY STORE
Stock on Stock on . . uantit
Ser. i | e | S| oy | T | e | NI | kil | owmiy | e
NG Item Period Period d/ Lost E = A-B-C+/-D P G=F*ML HeGi B PP
A B C D E F G H | J
1 | Condoms (piece)
2 | Depo (vial)
3 | Eugynon (cycle)
4 | IUCD (piece)
5 | Jadelle (set)
6 | Lo-Femenal (cycle)
7 | Microgynon (cycle)
8 | Microlut (cycle)
9 | Microval (cycle)
10
é
15
Requested by: Issued by: Approved by: Received by:
Signature: Signature: Signature: Signature:
Date: Date: Date: Date:
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EXERCISE: EXCERPT FROM SITE VISIT MONITORING AND SUPERVISION
REPORT

Name of facility: SmalltownHealth Center
4. The facility has:

No

A locked drawer for keeping patient records

A working refrigerator

A locked cabinet for keeping high value or restricted items

Plastic bags for dispensing pills, tablets, etc.

<[ x| x| x|x|=
()]

Shelves ér stacking bottles, boxes, etc.

Comments:

Drawer and cabinet have working locks but were unlocked at time of visit.

Refrigerator well maintained.

6. Products are arranged:

Yes No
To facilitate FEFO X
With usable products separated from unusatgdyrcts X
According to therapeutic category X

Comments:
Some first to expire products are placed behind later to expire products.

7. The storeroom has:

Yes No
Fans or air conditioning to reduce room temperature X
A backup generator X
Firefighting equipment or supplies (fire extinguisher) X
Adequate security measures X
Comments:
Three of the four fans are in working order.
Sand bucket only half filled.
10. The following commodity management tools are available:

Yes No
Requisition vouchers X
Monthly report forms X
Stock cards X
Comments:
Signature of Supervisor: Mohamud Blggleswade
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CODE: AR12175B

ITEM Stavudine/Lamivudine/Nevirapine Tabs STRENGTH:  30/150/200mg

NEQDPIDTINNI -

UNIT Bottle of 60

LOSSES
ISSUED TO and
REF. OR RECO [[ ISSUED( | ADJUST- NAME/
DATE No. RECEIVED FROM +) -) MENTS BALANCE SIG. REMARKS

03/01/06 Physical 435 GRR

Inventory
14/01/06 Dispensing Area 90 345 GRR
15/01/06 321 MSL 120 465 GRR
23/01/06 Dispensing Area 100 365 GRR
31/01/06 Physical 365 GRR

Inventory
04/02/06 123 Jambo HC - 50 315 GRR Loaned out
07/02/06 Dispensing Area 120 195 GRR
18/02/06 Dispensing Area 110 85 GRR
03/03/06 Physical 85 GRR

Inventory

Dama
14/03/06 Loss -1 84 GRR ged by
Kerosene

15/03 /06 821 MSL 300 384 GRR
16/03/06 Dispensing Area 100 284 GRR
21/03/06 Loss - 10 274 GRR Expired
18/04/06 Dispensing Area 90 184 GRR
20/04/06 891 MSL 200 384 GRR
28/04/06 Dispensing Area 100 284 GRR
02/05/06 Jambo HC -50 234 GRR Loaned out
09/05 /06 Dispensing Area 110 124 GRR
20/05 /06 Dispensing Area 100 24 GRR
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Population Welfare Department LMIS forms

Contraceptive Stock Register- CLR 5

This register is maintained by all warehouses and stores i.e. central amtipfavarehouses,

district stores, family welfare center stores and RK&nters. The form is meant to identify the
source form whom any quantity is received and the consignee to whom any quantity has been
issued from the warehouse/store. The form atsdasns the signature and remarks of the person
receiving or issuing the contraceptives. The
forward from the previous register and regular entries thereafter.

CLR-5
CONTRACEPTIVE STOCK REGISTER

Contraceptive A/C Unit
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Integrated CLR-6

This form is used by all district level public sector Family Planning Service Providers
(DPWO, DOH & LHW, PPHI) for requesting contraceptives from Central Warehouse.

The new integrated CLR-6 was introduced in 2012 and it compiles requests from

departments of Health and Population at district level. This form indicates the stock

status and consumption during the past quarter and indicates the quantity requested for
each contraceptive for this quarter. Immediately below is a job aid which explains how

to complete the form with the CLR 6 following.

Job Aid: Completing the Integrated Contraceptive Requisition Form CLR 6

Purpose: To request contraceptives from Central Warehouse and provide a
report on consumption and stock status to PWD, DOH and P& D

Used by: All district level public sector Family Planning Service Providers
(DPWO, DOH & LHW, PPHI)

Completed By: District level Officer in Charge at the DOH and PWD

When to Perform: Quarterly

Materials Needed: Updated Stock Cards for last 3 months, LMIS Reports, calculator, pen

Signed by: District Population Welfare officer and Executive District Officer Health
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Step

Action

Notes

1 For: Insert the name of the For Example: Director of Central Warehouse
person or position who the
Requisition is intended for
2 Requisition No: This is determined by each District. Consult
) o with the In Charge.
Insert the appropriate Requisition
number
3 Requisition Date: Write the date | The Requisition should be completed at the
that you are sending in this order. | end of the reporting period.
Example: 1 April 2013
4 Department of Health Section A is completed by the District Officer
for the district
Sections AT D
Section B is completed by the District
All steps are completed by Program Implementation Unit (DPIU)
following the instructions below. _ _
The only difference is who fills out Section C is completed by PPHI/CMIPCH
sections AT D. Section D is completed by MNCH
5 Section A Completed by Executive District Officer
A-D 1 Provide the consumption at | Provide this information for all
your facility for the past quarter products/columns on the form.
6 A-D 2 Provide the amount of Conduct a physical inventory and update
stock on hand at the district store | your stock cards afterwards.
at the end of this quarter
7 A-D 3 Provide total amount of Find this by reviewing all facility reports.
stock at all health outlets in this
district at the end of this quarter
8 A-D 4 Determine the desired Multiply the figure in Al by 2. (Double your
stock amount for the next two consumption for the quarter that just ended)
quarters.
9 A-D 5 Determine your (A5 - A4) subtract how much stock you have

replenishment

from the total you wish to have for the next
period.
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Population Welfare
Department

Sections ET H

All sections are completed by
following the steps below. The
only difference is who fills out
parts ET H.

Section E is completed by DPWO

Section F is completed by Reproductive
Health Centers (RHS)

Section G is completed by Marie Stopes

|l nt 61

Section H is completed by Family Planning
Associations of Pakistan (FPAP)

Each Section has two parts - an A and B.

Each part A and B is the same for all
Sections

Section ET H, Part Al

Avg. quarterly sale on the basis of
last three months consumption

Calculate the average sale per month based
on the last quarter consumption and write in

Pak rupees. The condoms are sold at 0.5 Rs
per unit while all other contraceptive at 3 Rs.
/ unit or cycle

Ei H, A2

Sale/Use Last Month

Indicate sale in Pak rupees for all
contraceptives in this cell. The sale is
calculated by multiplying the
use/consumption by sale prices

Ei H, A3

Amount of sales proceeds
deposited in bank/treasury (Attach
original paid challan)

Write amount that was deposited from these
sales into the bank or treasury. Remember to
keep track of your receipts or bank numbers

Ei H, A4

Bank/Treasury challan no. & Date

Write the reference number of challan no.
with date

Ei H, Bl

Consumption during the last
quarter

Add up the total consumption for all products
during the quarter that just ended. Find this
information from the web-based LMIS if
consumption data is regularly entered into it
every month
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8 Ei H,B2

Stock at the end of last quarter at
district Store

This should be done by conducting a
physical count. Update the corresponding
stock cards at the same time so your true
balance is known.

9 ET H, B3

Stock at the end of last quarter at
health facilities

Add the monthly reports from all the health
facilities in the district. Make estimates for
non-reporting facilities

10 ET H, B4

Total Stock Available

Add steps 2+3 above

11 ET H,B5

Desired stock level for 2 quarters

Multiply step 1 (Consumption during the last
quarter) X 2

12 ET H,B6

Replenishment Requested

Subtract step 4 from step 5

desired stock level 7 total stock available

Task is complete when:

¢ The Requisition Number and Date are filled in.

¢ When either sections A- D or sections E 7 H have been completed for the 9 commodities.

¢ The Maximum Quantity for the District to have on hand is calculated

¢ The Order Quantity is calculated.

¢ The name, signature and date of the person are filled in.

¢ An authorized person signs and dates the requisition

¢ Send CLR 6 to Central Warehouse

¢ Confirm CWH has received CLR 6

See Exelise below
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CLR 6 Exercise

Following is the consumption data for COC in your district. Please fill in the appropriate
cells in the CLR-6 form to complete the requisition.

COC issued to clients from facilities during from 01 Oct to 31 Dec 2013

Facility- A Facility- B Facility- C Facility- D
Consumption 832 765 1,032 755
Stock on hand 1,003 432 654 109
(as of 31 Dec
2013)

Stock on hand at district store as of Dec 31, 2013 is 1,200 cycles of COC

Condom
Description (No.)

PART A (To I filled by Requester)
A1 | Consumption during the last quarter

Stock at the end of last quarter at
A2 | district Store

Stock at the end of last quarter at
A3 | health outlets

A4 | Total Stock Available (A2+A3)
Desired stock level for 2 quarters
A5 | (Alx2)

A6 | Replenishment Requested (#%!)

a7




Contraceptive Requisition Form
(For DPWO)

For:

Requisition No:

Requisition Date:

Department of Health

A - Executive District Officer - EDO-Health (Static facilities)
Oral Pills(M.Cycles) 1UD (Pieces) Injectables(Vials)

Condom Norigest Megestron
S.No Description (No.) POP coc EC Multiload Copper-T (NET-EN) (DMPA) Implant Remark:
L 2 3 4 o o 7 8 o 1 1] 12

PART - A (To be filled by Requester)
Consumption during the last
quarter

Stock at the end of last quarter
at district Store

Stock at the end of last quarter,
A-3 |at health outlets

A-

N

A-

N

A-4 |Total Stock Available (A2+A3) 0 0 0 0 0 0 0 0 0
Desired stock level for 2 quartg

A-5|(A1x2) 0 0 0 0 0 0 0 0 0
Replenishment Requested (A5

A-6|A4) 0 0 0 0 0 0 0 0 0

B - District Program Implementation Unit - DPIU (Community based distribution)
Oral Pills(M.Cycles) 1UD (Pieces) Injectables(Vials)
Condom Norigest Megestron
S.No Description (No.) POP cocC EC Multiload Copper-T (NET-EN) (DMPA) Implant Remark:
o 2 3 4 s o 7 g o 1 1 13

PART - A (To be filled by Requester)
Consumption during the last
quarter

Stock at the end of last quarter,
at district Store

Stock at the end of last quarter,
B-3 |at health outlets

B-

N

B-

N

B-4 | Total Stock Available (B2+B3) 0 0 0 0 0 0 0 0 0
Desired stock level for 2 quartg

B-5 |(B1x2) 0 0 0 0 0 0 0 0 0
Replenishment Requested (B5

B-6 |B4) 0| 0| 0| 0 0 0 0| 0| 0|

PPHI/CMIPHC (Static facilities)
Oral Pills(M.Cycles) 1UD (Pieces) Injectables(Vials)
Condom Norigest Megestron
S.No Description Multiload Copper-T (NET-EN) (DMPA) Implant

(No) POP coc EC
o 2 3 4 s e 7 8 o 1 1l 13

PART - A (To be filled by Requester)
Consumption during the last
c-1 |quarter

Stock at the end of last quarter,
c-2 |at district Store

Stock at the end of last quarter
c-3 |at health outlets

c-4 |Total Stock Available (C2+C3) 0 0 0 0 0 0 0 0 0
Desired stock level for 2 quartg

c-5 [(C1x2) 0 0 0 0 0 0 0 0 0|
Replenishment Requested (C5

c-6 |C4) 0 0 0 0 0 0 0 0 0

D - Maternal Neonatal & Child Health (MNCH)

Oral Pills(M.Cycles) 1UD (Pieces) Injectables(Vials)
Condom Norigest Megestron
S.No Description POP CcocC Multiload Copper-T (NET-EN) (DMPA) Implant

(No.) EC
L 2 3 4 s o 7 8 o 19 1l 13

PART - A (To be filled by Requester)
Consumption during the last
D-1_|quarter

Stock at the end of last quarter
D-2_|at district Store

Stock at the end of last quarter
D-3 |at health outlets

D-4 |Total Stock Available (D2+D3) 0| 0| 0| 0 0 0| 0| 0| 0|
Desired stock level for 2 quarte

D-5 [(D1x2) 0 0 0 0 0 0 0 0 0
Replenishment Requested (D5

D-6 |D4) 0 0 0 0 0 0 0 0 0

Total Replenishment for DOH [ 0] 0 [ [ 0] 0]
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Population Welfare Department
E - District Population Welfare Office - DPWO

Oral Pills(M.Cycles) IUD (Pieces) Injectables(Vials)

Condom Norigest Megestron
S.No Description (No.) POP cocC EC Multiload Copper-T (NET-EN) (DMPA) Implant Remark
a4 2 3 4 5 o 7 g 9o 1 1 17

PART - A & B (To be filled by Requester) - P&

Avg. monthly sale on the basis
last three months consumption|

Sale/Use Last Month
Amount of sales proceeds
deposited in bank/treasury

3 |(Attach original paid challan)
BArR7Treasury Crianart 1mo. &

4 |Date
Consumption during the last
E-1|quarter

Stock at the end of last quarter|
at district Store

Stock at the end of last quarter|
E-3 |at population outlets

[

N

E.

S

E-4 |Total Stock Available (E2+E3) 0 0 0 0| 0| 0 0 0 0
Desired stock level for 2 quarte

E-5 [(E1x2) 0 0 0 0| 0 0 0 0 0
Replenishment Requested (E5:

E-6|E4 0 0 0 0| 0| 0 0 0 0

F - Reproductive Health Centers (RHS-A)

Oral Pills(M.Cycles) IUD (Pieces) Injectables(Vials)

Condom Norigest  Megestron
S.No Description (No.) POP coc EE Multiload Copper-T (NET-EN) (DMPA) Implant Remark
3 4 4 [ 71 8 9 1 1 17

PART - A & B (To be filled by Requester) - Pg

Avg. monthly sale on the basis
1 |last three months consumption

2 |Sale/Use Last Month
Amount of sales proceeds
deposited in bank/treasury

3 _|(Attach original paid challan)
BAarnrrTreasury Cranart 1mo. &

4 |Date
Consumption during the last

1 |quarter

Stock at the end of last quarter
at district Store

Stock at the end of last quarter|
F-3 |at health outlets

F.

F.

0

F-4 | Total Stock Available (F2+F3) 0 0 0 0| 0 0 0 0 0
Desired stock level for 2 quartg

F-5 |(F1x2) 0 0 0 0 0| 0 0 0 0
Replenishment Requested (F5

F-6 |F4) 0 0 0 0| 0| 0 0 0 0

G - Mariestopes International (MSI)
Oral Pills(M.Cycles) IUD (Pieces) [WEFEWESWES)]
Condom Norigest Megestron

S.No Description (No.) POP cocC Multiload Copper-T (NET-EN) (DMPA) Implant Remark:
o 2] 3 4 s ¢ 7 g o 1 1 13

PART - A & B (To be filled by Requester) - Pg

Avg. monthly sale on the basis
last three months consumption|

Sale/Use Last Month
Amount of sales proceeds
deposited in bank/treasury

3 |(Attach original paid challan)
BArnR7rTreasury Cranart mo. &

4 |Date
Consumption during the last
G-1|quarter

Stock at the end of last quarter|
G-2|at district Store

Stock at the end of last quarter
G-3|at health outlets

-

N

G-4|Total Stock Available (G2+G3) 0 0 0 0| [y 0 0 0 0
Desired stock level for 2 quartg

G-5|(G1x2) 0 0 0 0| 0 0 0 0 0
Replenishment Requested (G5|

G-6|G4) 0 0 0 0 0 0 0 0 0
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H - Family Pianning Association of Pakistan (FPAP)

S.No

PART

Description

- A & B (To be filled by Requester) - Part -A
Avg. quarterly sale on the basis of last
three months consumption

Oral Pills(M.Cycles) 1UD (Fises) oie3(Vials)
Condom Giigest  viegestron
POP coc Multiload  Copper-T ET-EN) (DMPA) Implant Remarks

(No.) EC
2 3 4 s o 7 8 o 10 1 12

Sale/Use Last Month

Amount of sales proceeds deposited in
bank/treasury (Attach original paid
challan)

H-1

PART-|

Bank/Treasury challan no. & Date
B
Consumption during the last quarter

H-2

Stock at the end of last quarter at distrig
Store

H3

Stock at the end of last quarter at health
outlets

H-4

Total Stock Available (H2+H3)

H5

Desired stock level for 2 quarters (H1x2|

H-6

Replenishment Requested (H5-H4)

Total Replenishment for PWD

Grand Total

Quantity Approved

Relevant Issue Voucher

EDO

(Health)

Signature:
Name:
Designation:

DPWO

Signature:
Name:
Designation:
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District Contraceptive Stock Report (CLR-15)
The reporhas two parts. Pattrelated to the position at the District Store and-Rarndicates
the stock and sales position at various categaf the field operational units. The commodities
issued from district store should be the same as received by field level. The commodities issued
from field levels (indicated as sold in the form) are used as a proxy for consumption where

60di spemrsie dtadt ausses not availabl e.
CLR-15
District Contraceptive Stock Report
Distribution
1. Province Office
2.  Office Copy For the Month of Year Name of District
(PART -I)
| ORAL PILL (Cycles) | IUD (Pieces) | ™ iy mm(?:_:i)i
= g £ K g| &
e ] B e
S = 2 =l = 'E
=
S g | & ;
A = & 3 =
gl &| 8 §‘ § 3 z | 3
District Store = =
1 2 3 4 5 6 7 8 9 10 11 12 13
1. Opening Balance
2. Received From Central WareHouse
3. Issued To Field
4. Closing Balance
i) District Store
(i) Field CS (Cases)
Total
S. Expired Stock
6. Untraceable Stock
(PART -II)
ORAL PILL (Cyeles) | TUD (Pieces) _lNJEQCi:u“l = C“m?g;)swry
|8 8 g R
s =3 3l CS (Cases)
IR IR I iR A :
s : B
2 B
& g = = & =
g T i z i £
Pl :
1 2 3 4 5 6 7 8 9 10 11 12 13
01. FWCs
Opening Balance
Received From District Store
Sold
Closing Balance
02. MSUs
| Opening Balance
Received From District Store
Sold
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02. MSUs

Opening Balance

Received From District Store

Sold

Closing Balance

03. Male Mobilizers

Opening Balance

Received From District Store

Sold

Closing Balance

04. RHS-As

Opening Balance

Received From District Store

Sold

Closing Balance

05. RHS-Bs

Opening Balance

Received From District Store

Sold

Closing Balance

06. RMPs

Opening Balance

Received From District Store

Sold

Closing Balance

07. Hakeems

Opening Balance

Received From District Store

Sold

Closing Balance

08. Homeopaths

Opening Balance

Received From District Store

Sold

Closing Balance

09. PLDs

Opening Balance

CS (Cases

CS (Cases
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