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COURSE ACRONYMS LIST 
 

 
3TC Lamivudine 
 
AIDS Acquired Immunodeficiency Syndrome 
 
AMC  Average Monthly Consumption (what we need to determine how much we should 

order) 
 
ART  Antiretro Viral Therapy 
 
ARV  Anti-Retroviral (Drugs) 
 
AZT  Azido-Thymidine 
 
BDS  Bid Data Sheet 
 
BEC  Bid Evaluation Committee 
 
BHU   Basic Health Unit 
 
BOC  Bid Opening Committee 
 
CPR  Contraceptive Prevalence Rate 
 
CS  Commodity Security 
 
CWH  Central Warehouse 
 
CYP    Couple Year Protection (used in quantifying contraceptives) 
 
D4T  Stavudine 
 
DAR  Daily Activity Register for recording items given to patients (where dispensed-to-user 

data comes from) 
 
DOH  Department of Health 
 
DPIU  District Program Implementation Unit 
 
DPWO  District Population Welfare Departments  
 
EDO  Executive District Officer 
 
EML  Essential Medicine List 
 
EOP  Emergency Order Point 
 
EPI   Expanded Program of Immunization 
 
FEFO  First Expiry First Out ï a method for stocking items 
 
FLCF  First Level Care Facility 
 
FP  Family Planning 
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HMIS  Health Management Information System 
 
ICB  International Competitive Bidding 
 
ICC  Inventory Control Card 
 
ITB  Instructions To Bidders 
 
IUD  Intrauterine Contraceptive Device 
 
IV  Intravenous 
 
LHW  Lady Health Worker 
 
LIAT  Logistics Indicator Assessment Tool (quantitative) 
 
LMIS    Logistics Management Information System 
 
LSAT  Logistics System Assessment Tool (qualitative) 
 
Max/Min Maximum Minimum months of stock 
 
M&E  Monitoring and Evaluation 
 
MOS  Months of Stock 
 
PEPFAR (U.S.) President's Emergency Plan for AIDS Relief 
 
PMTCT Prevention of Mother to Child Transmission (of HIV) 
 
PPIU  Provincial Program Implementation Unit 
 
PPR 2004   Public Procurement Rules 2004 
 
PPRA  Public Procurement Regulatory Authority 
 
PST   Pre-service training (this course can be considered PST) 
 
PWD  Population Welfare Department 
 
RFQ  Request for Quote 
 
RH  Reproductive Health 
 
RHC  Rural Health Center 
 

SBD  Standard Bidding Documents 
 
SDP Service Delivery Point. Used to represent the following unless specified. Family 

Welfare Centers, Mobile Service Units, Reproductive Health Services, LHWs, Rural 
Health Centers, Tehsil Headquarter Hospitals, Basic Health Units, District HQ Hospital. 

 
SOH  Stock on Hand 
 
STGs  Standard Treatment Guidelines (if followed by Doctors, Pharmacists and Nurses this 

helps us in quantifying our projected stock needs  
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TEC  Technical Evaluation Committee 
 
THQ  Tehsil Headquarter Hospital 
  
TMS  Transport Management System 
 
UNFPA      United Nations Population Fund 
 
UNICEF      United Nations Children's Fund 
 
USAID 

    
     United States Agency for International Development 

 
VCT      Voluntary Counseling and Testing 
 
WRA      Women of Reproductive Age 
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SESSION 1: INTRODUCTION TO THE COURSE 
 
 

OVERVIEW COURSE IN SUPPLY CHAIN MANAGEMENT 
GOALS AND OBJECTIVES 

 
GOALS: To increase the participants' understanding of the fundamentals of logistics 

management and the relationship between supply chain logistics and commodity 
security 
 
To strengthen the participantsô ability to implement improvements to basic elements 
of their logistics systems 

 
OBJECTIVES:   By the end of the course, participants will be able to: 
 

1. Describe the purpose of a logistics system, list the major activities of logistics management, and 
describe the relationships among these activities 
 

2. Describe the concept of commodity security and the role of logistics in assuring commodity 
security 

 
3. Define key logistics terms and concepts 
 
4. Identify key public health logistics actors in Pakistan 
 
5. List the main components of Pakistanôs public health logistics system 
 
6. Identify the basic elements of a logistics management information system (LMIS), analyze a 

LMIS, and make recommendations for improving a LMIS. 
 

7. List the basic guidelines for proper storage to ensure health commodity quality 
 

8. Assess health commodity stock status at different levels of a public health system  
 

9. Define maximum-minimum ordering systems and determine appropriate order quantities using 
max/min inventory control procedures. 

 
10. Define quantification and describe the steps in the quantification process. 

 
11. Describe the purpose of Monitoring and Evaluation  

 
12. Apply basic logistics principles to the management of a wide variety of health commodities, 

including contraceptives, HIV/AIDS products, Essential Drugs, and TB and malaria drugs. 
 
13. Evaluate a health facilityôs logistics practices  
 
14. Identify the basics components of procurement in relation to: public sector competitive bidding, 

contract performance monitoring and product delivery, and public sector procurement in 
Pakistan 

 
15. Explain the concept of cold chain management and its significance  
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SESSION 2: SETTING THE CONTEXT OF THE COURSE: COMMODITY SECURITY 
 

COMMODITY SECURITY FRAMEWORK 
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SESSION 3 INTRODUCTION TO HEALTH LOGISTICS SYSTEMS 

Logistics Activities  

Instructions: For each activity that you are given identify one or more persons 

who are responsible for that activity in a logistics system 

1. Receive products at port of entry 

2. Transport products by bicycle or on foot 

3. Ensure products are clearly labeled 

4. Perform customs clearance procedures 

5. Determine size of packages 

6. Dispense products to the client 

7. Apply First-Expiry, First-Out 

8. Organize the warehouse or storage facility 

9. Pack/unpack cartons of products 

10. Count the number of products available for use 

11. Transport products by airplane or by ship 

12. Perform quality testing 

13. Enter information into records 

14. Repackage products into smaller size containers 
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15. Complete a monthly/ quarterly logistics report 

16. Follow proper storage guidelines 

17. Ensure availability of adequate storage space 

18. Transport products by truck 

19. Update logistics records 

20. Verify quantities received or issued 

21. Complete an issue or receipt voucher 

22. Procure raw materials 

23. Produce products from raw materials 

24. Conduct laboratory tests 
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Job Descriptions ɀ Lady Health Workers Program  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Level Position Job responsibilities 

Provincial 

/ Regional 

Provincial 

Logistics 

Officer  

Warehousing 

¶ Establish, equip and maintain an office in the provincial 

warehouse premises and must dedicate at least 60% of his 

duty time to this office.  

¶ Advise the Provincial Coordinator regarding the timely 

procurement and inform about the arrival of materials at the 

Provincial and Regional Project Implementation Unit (PIU). 

¶ Prepare a plan that shows the actual storage space and the 

requirement of storage space in the warehouse. 

¶ Supervise day-to-day activities of the storekeeper and 

verify/ensure that the warehouse/stores are being managed 

according to policy guidelines and the checklist. 

¶ Arrange and provide resources for the maintenance and 

repair of the warehouse. 

¶ Assessment and preparation of specifications for the 

purchase, repairs and maintenance of durable goods. 

¶ Monitor logistics system and take physical inventory and 

verification of the PPIU warehouse/stores annually and of the 

District PIU stores at least twice a year. * (For details, refer 

to Monitoring protocol and requirements). 

¶ Prepare periodic summary of obsolete, unusable and expired 

materials and manage disposal in accordance with 

Programme policy 

¶ Manage the security of warehouse/ store. 

 

Forecasting / Quantification  

¶ Prepare/calculate the annual requirements for Programme 

commodities and forward these to the Competent Authority 

Procurements  

¶ Undertake and manage all local procurements assigned to the 

Provincial PIU.  

 

Distribution and Supplies 

District Coordinator 
/ Logistics Manager 

Accounts 
Supervisor / District 

Storekeeper  

Provincial Logistics 
Officer 

Provincial 
Coordinator 

Provincial 
storekeeper 

Arrows 
show 

reporting 
lines 
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¶ Prepare distribution plans of Programme commodities and 

submit to competent authority for approval. 

¶ Verify Issue and Receipt Vouchers (IRVs). 

¶ Manage the timely transportation of Programme 

commodities to districts. 

Provincial 

/ Regional 

Provincial 

Storekeeper 

Warehouse 

¶ Dedicate at least 80% of his duty time to the office 

established in the warehouse. 

¶ Maintain the PPIU warehouse and its commodities according 

to the Programme guidelines which includes: 

¶ Responsibility for cleanliness and orderliness of the 

warehouse. 

¶ Operate ventilation systems. 

¶ Maintain record of temperature during working hours. 

¶ Disinfect the warehouse periodically. 

¶ Maintain the security of the warehouse. Keep the doors and 

windows of the warehouse locked after duty hours. Lock of 

the main door must be sealed and emboss the seal. 

¶ Maintain the records of all transactions related to inventory 

management. This includes maintenance of Bin Cards, stock 

registers and preparation of issue/receipt vouchers. 

¶ Collect and receive materials and document these activities. 

¶ Provide information and summary reports to management 

when requested regarding periodic receipts and issues of 

commodities. 

¶ Assist Logistics Officers in developing distribution plans. 

¶ Assist Logistics Officer in distribution and transportation of 

commodities. 

¶ Supervise the loading and unloading of Programme 

commodities. 

¶ Prepare lists of near expiry (six months before their expiry) 

and unusable/expired commodities on periodic basis. 

 

District  District 

Coordinator 

/ Logistics 

Manager 

Warehousing 

¶ Supervise day-to-day activities of the Accounts Supervisor 

and verify that the store is being maintained according to the 

policy guidelines. 

¶ Verify store records, i.e. Bin Cards, Stock Registers and 

IRVs. 

¶ Physically verify District PIU store every six months, 

preferably in collaboration with Provincial Logistics Officer. 

¶ Monitor the District PIU and FLCF stores regularly and 

assess their stock balances and average monthly 

consumption. 

¶ Prepare periodic summary of obsolete, unusable and expired 

materials and inform the authority accordingly. 

Ordering and receipt 

¶ Prepare/calculate the requirements on quarterly basis for 

Programme commodities and forward these to the Competent 

Authority (CWH) through District Population Welfare 

Officer.  
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¶ Inspect commodities after being received in the store and 

acknowledge the receipts.  

Supplies Distribution 

¶ The Logistics Manager will be responsible for 

ensuring/arranging/monitoring regular and effective flow of 

Programme commodities to the First Level Care Facilities 

(BHU, RHC, THQ).  

¶ Arrange for the transportation of commodities to FLCFs.  

Reporting  

¶ Manage the compilation of LMIS and Health Management 

Information System (HMIS) monthly reports and timely 

submission to PPIU 

 

District  Accounts 

Supervisor / 

District 

Storekeeper 

Warehousing 

¶ Maintain the District store and its commodities according to 

the Programme guidelines which includes: 

o Responsibility for cleanliness and orderliness of the 

store. 

o Operate ventilation systems. 

o Maintain record of temperature during working 

hours. 

o Disinfect the store periodically. 

o Maintain the security of the store. Keep the doors and 

windows of the store locked after duty hours. Lock of 

the main door must be sealed and emboss the seal.  

o Maintain the records of all transactions related to 

inventory management. This includes maintenance of 

Bin Cards, Stock Registers and preparation of 

Issue/Receipt Vouchers. 

¶ Prepare lists of near expiry (six months before their expiry) 

and unusable/expired commodities on periodic basis. 

Ordering and receipt  

¶ Assist District Coordinator in preparing/calculating the 

requirements on quarterly basis for Programme commodities. 

¶ Assist the District Coordinator in recovery of the items from 

the LHWs no more serving the Programme. 

¶ Supervise the loading and unloading of Programme 

commodities. 

¶ Provide information and summary reports to the District 

Coordinator when requested regarding periodic receipts and 

issues of commodities. 

Reporting  

¶ Assist District Coordinator in compilation of LMIS and 

HMIS monthly reports and timely submission to PPIU.  

Supplies and Distribution 

¶ Assist District Coordinator in developing distribution plans. 

¶ Assist District Coordinator in distribution and transportation 

of commodities. 

 

Service 

Delivery 

Point 

Lady 

Health 

Worker  

¶ Dispenses contraceptive to clients 

¶ Reports consumption to FLCF level 
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Contraceptive Supply and Reporting Flow 
 

The flowchart below describes supply for all contraceptive commodities for all stakeholders. 

The flowchart incorporates recent policy changes regulating the movement of commodities 

from central to district level. Most of the contraceptives are procured internationally apart 

from small local procurements by Lady Health Program for injectables and oral pills. The 

funding sources include governmentôs public sector development program (PSDP), USAID 

and UNFPA. All international procurements are usually shipped through sea and received at 

Karachi port. Once cleared, the commodities are transported and stored at Central Warehouse 

& Supplies Karachi.   

 

The Central Warehouse supplies contraceptives based on pull system. The Integrated CLR-6 

form is used to send orders from district to Central Warehouse. An integrated CLR-6 is one 

single order request containing demand of all public sector family planning (FP) services 

providers (Population Welfare Department, Department of Health). The Executive District 

Officers first estimates the demand of all its various service delivery points and sends it to 

District Population Welfare Officer (DPWO). These service delivery points include Lady 

Health Workers, Maternal Neonatal and Health Services and Basic Health Units (BHUs). In 

districts where Peoples Primary Healthcare Initiative (PPHI) manages BHUs the demand for 

BHUs is sent by them to DPWO. Once CWH receives the CLR-6 from each DPWO, it will 

ship the required quantities to districts. DPWO will thus receive all required contraceptives 

from districts and will send required quantities (initially indicated in integrated CLR-6) to 

each of the FP service provider (DOH & PPHI). Once all public sector FP providers have 

received their required quantities they distribute them onwards to their respective service 

delivery points. 

 

The Contraceptive reporting mechanisms vary by public sector family planning (FP) services 

providers (Population Welfare Department and the Department of Health). The consumption 

data is generated at the service delivery points for all public sector FP service providers (e.g. 

family welfare centers, mobile service units and basic health units).The reports originating 

from service delivery points are compiled at district level by district managers (District 

Population Welfare Officer, Executive District Officer ï Health) and then submitted onwards 

to their respective provincial departments (Population Welfare Department, Department of 

Health).  The provincial departments then analyze the data on regular basis and make 

decisions related to quantification and procurement planning. They also provide feedback to 

districts to improve commodity availability for clients. The feedback could be informal 

during the monitoring visits or formally in the form of letters and communications. 
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Pipeline for Health Commodities for Lady Health Workers Program 

 
 

The above chart describes the flow of health commodities and LMIS reports in the Lady Health 

Workers Program. Other programs in the Department of Health (Maternal Neonatal and Child 

Health, Tuberculosis Program etc.) also follow similar reporting and flow patterns with some 

variations. Most of the times, the manufacturer or supplier is contracted to ship the commodities 

to District stores directly. However, the manufacture or supplier does not ship to all District 

stores in Pakistan and some quantities are shipped CWH (Central Warehouse) for storage and are 

later transported to Districts. Some districts have geographical proximity to PPIUs and CWH and 

are easily supplied through these storage facilities. Once in the district store, the commodities are 

distributed to LHWs via First Level Care Facilities (FLCF).  

 

LHWs report the consumption of health commodities in the monthly FLCF report which is 

developed at the FLCF level by the incharge of FLCF (physicians mostly) and submitted to 

District Health Office by the second week of every month. The District prepares a summary of 

all reports and sends it to Province. The Provinces analyze the logistics data on regular basis to 

quantify and plan procurements and also sends feedback reports to Districts. The feedback 

includes informal feedback during monitoring visits and formal in the form of reports and 

communication  
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CHEATER'S QUIZ 
  
 
1. Three (3) activities in the logistics cycle are  
 
 
 
2. Where does Quality Monitoring fit in the Logistics Cycle?  
  
 
 
3. Why are LMIS data gathered?  
 
 
4. How does a well functioning logistics system help the population and save the country 

money?  
 
  
  
5.        Name the 6 Rights of logistics.  
 

1. ________________ 4. _________________ 
 

2. ________________ 5. _________________ 

 
3. ________________ 6. _________________ 

 
 
Circle TRUE if the statement is true, or FALSE if the statement is false: 
 

6. An example of lead time would be the three days it takes 
for your order to get to the regional warehouse.   

            
           Also includes the time it takes to get to you and the time it 

takes to make it available for use. 

TRUE       FALSE 

7. In a requisition system, decision-making is centralized.   TRUE FALSE 

8.        Dispensed-to-user data comes only from Service Delivery  
Points (SDPs) and Lady Health Workers. 

TRUE FALSE 

9. A pipeline is all the storage facilities in a system.   
           Also includes the transportation involved 

TRUE   FALSE 
 

10. The pipeline for Health Commodities (other than 
contraceptives) for LHW program flows in this order:  
Central, PPIU, District Store, First Level, Lady Health 
Workers 

TRUE FALSE 
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SESSION 4 LOGISTICS MANAGEMENT INFORMATION SYSTEM (LMIS) 
 

 

Exercise on Logistics Forms  
 

 
Instructions: Attached you will find a variety of logistics records from different countries. Work 
in your small group to: 
 

1) Classify the records by their type ï stock keeping, transaction, consumption 

2) List what type of information should be included in each type of record 

3) Look at the overall design of each record. Is it easy to complete and follow? Is there 
enough space to include the information that it requests? 
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LMIS FORMS 
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Form 6 ICR 
 

Name of Article     Accounting Unit        Page # 

 

Date Receipts Issues Balance on Hand Initials  Remarks 

 Receipt 

# 

Received 

From 

Quantity 

Received  

Mfg 

Exp 

Date 

Issues 

# 

Issued 

To 

Quantity 

Issued  

Usable Non 

Usable 

  

1 2 3 4 5 6 7 8 9 10 11 12 
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LOGISTICS RECORDS AND REPORTS 

TYPES AND DATA 
  
 (Essential Data noted with *) 

 
 
 

STOCK-KEEPING RECORDS 
 
Types of Stock-keeping Records: 

Bin Cards 
Inventory Control Cards 
Stores Ledgers 

 
 
Stock-keeping Data: 

Stock on Hand* 
Losses and Adjustments* 
Quantity to Order 
Quantity on Order 

 
TRANSACTION RECORDS 

 
Types of Transaction Records: 

Requisition and Issue Vouchers 
Issue Vouchers 
Packing Slips 

 

 
 
Transaction Data: 

Quantity of product being 
ordered/shipped/received 

Authorization, usually by signature, to  
      issue 
Proof of receipt, usually by signature 
Dates for all parts of the transaction 

CONSUMPTION RECORDS 
 
Types of Consumption Records: 

Daily activity registers 
Tick sheets 

 

 
 
Consumption Data: 

Quantity dispensed to user* 
Time period 

 

Summary Reports 

 
For a specified time period: 

Quantity dispensed to user* 
Stock on Hand* 
Losses and Adjustments* 

 
Note: Each brand and formulation of 
each product must be reported 
separately. 
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LMIS REPORTS
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Monthly Summary Report of ART Patients 

  

 

 

  

 

 Report prepared by:                   Name/Signature:    Designation: 

  

 Reviewed by:                              Name/Signature:   Designation:   

Facility:   Month:  

District:   Year:  

Region:      

A ADULT First-Line Regimens 

Current No. 
Patients This 

Period 

Expected No. 
New Patients 
Next Period 

Total No. of Patients 
Next Period 

A1 AZT 300mg/3TC 150mg + NVP 200mg     

A2 AZT 300mg/3TC 150mg + EFV 600mg    

A3 d4T(30) + 3TC 150mg + NVP 200mg    

A4 d4T(40) + 3TC 150mg + NVP 200mg    

B ADULT Second-Line Regimens    

B1 AZT 300mg + TDF 300mg + LPV/r 133.3mg/33.3mg    

B2 TDF/FTC 300mg/200mg+ LPV/r 133.3mg/33.3mg    

C PAEDIATRIC First-Line Regimens    

C1 AZT 10mg/ml + 3TC 10mg/ml + NVP 10mg/ml    

C2 AZT 100mg capsule +3TC 10mg/ml + NVP 10mg/ml    

C3 AZT 100mg capsule +3TC 10mg/ml + EFV 50mg    

C4 d4T 1mg/ml + 3TC 10mg/ml + NVP 10mg/ml     

D PAEDIATRIC Second-Line Regimens    

D1 ABC 20mg/ml + ddI 10mg/ml (2g)+ NFV 144g PFR     

D2 
ABC 20mg/ml + ddI 10mg/ml (2g)+ LPV/r 
80mg/20mg/ml  

   

D3 ABC 300mg + ddI 25mg + NFV 250mg    

E PMTCT Regimens    

E1 Mother    

E2 Infant    

 Total:      
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 Computer-generated Report and Requisition for Antiretroviral Drugs 
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Internal Facility Report, Issue and Receipt Voucher 

Name of Dispensing Unit___________________  Reporting Period_________________ Maximum Level______________ 
 

 

 

  COMPLETED BY UNIT  COMPLETED BY STORE  

Ser. 
No. 

Item 

Stock on 
Hand at 
Start of 
Period 

Stock on 
Hand at 
End of 
Period 

Expired/ 
Damage
d/ Lost 

Qty. 
Trans. 

Estimated 
Consumption 
E = A-B-C+/-D 

Average 
Consumption 

Maximum 
Quantity 

G = F * ML 

Quantity 
Needed to 

Reach Max. 
H = G ï B 

Quantity 
Supplied 

Item Price 

A B C D E F G H I J 

1 Condoms (piece)           

2 Depo (vial)           

3 Eugynon (cycle)           

4 IUCD (piece)           

5 Jadelle (set)           

6 Lo-Femenal (cycle)           

7 Microgynon (cycle)           

8 Microlut (cycle)           

9 Microval (cycle)           

10            

é            

15            
 

Requested by:   Issued by:   Approved by:  Received by:  

Signature:   Signature:   Signature:  Signature:  

Date:   Date:   Date:  Date:  
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EXERCISE: EXCERPT FROM SITE VISIT MONITORING AND SUPERVISION 

REPORT 

 

Name of facility: Smalltown Health Center 
4. The facility has: 

 Yes No 

A locked drawer for keeping patient records X  

A working refrigerator X  

A locked cabinet for keeping high value or restricted items X  

Plastic bags for dispensing pills, tablets, etc. X  

Shelves for stacking bottles, boxes, etc. X  

Comments: 

Drawer and cabinet have working locks but were unlocked at time of visit. 

Refrigerator well maintained. 
 

6. Products are arranged: 

 Yes No 

To facilitate FEFO  X 

With usable products separated from unusable products X  

According to therapeutic category X  

Comments: 

Some first to expire products are placed behind later to expire products. 
 

7. The storeroom has: 

 Yes No 

Fans or air conditioning to reduce room temperature X  

A backup generator X  

Firefighting equipment or supplies (fire extinguisher)  X 

Adequate security measures X  

Comments: 

Three of the four fans are in working order. 

Sand bucket only half filled. 
 

10. The following commodity management tools are available: 

 Yes No 

Requisition vouchers X  

Monthly report forms X  

Stock cards X  

Comments: 

 

Signature of Supervisor:  Mohammud Biggleswade 
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DATE 

REF. 

No. 

ISSUED TO 

OR 

RECEIVED FROM 

RECôD 

(+) 

ISSUED(

-) 

LOSSES 

and 

ADJUST-

MENTS BALANCE  

NAME/ 

SIG. REMARKS  

03/01/06   
Physical 

Inventory  
   435  GRR  

14/01/06   Dispensing Area   90  345  GRR  

15/01/06  321 MSL 120   465  GRR  

23/01/06   Dispensing Area   100  365  GRR  

31/01/06   
Physical 

In ventory  
   365  GRR  

04/02/06  123 Jambo HC   - 50 315 GRR Loaned out 

07/02/06   Dispensing Area   120  195 GRR  

18/02/06   Dispensing Area   110  85 GRR  

03/03/06   
Physical 

Inventory  
   85 GRR  

14/03/06   Loss   - 1 84 GRR 
Damaged by 

Kerosene 

15/03/06  821 MSL 300    384  GRR  

16/03/06   Dispensing Area   100  284  GRR  

21/03/06   Loss   - 10 274  GRR Expired  

18/04/06   Dispensing Area   90  184 GRR  

20/04/06  891 MSL 200    384  GRR  

28/04/06   Dispensing Area   100  284  GRR  

02/05/06   Jambo HC   -50 234  GRR Loaned out  

09/05 /06   Dispensing Area   110  124 GRR  

20/05 /06   Dispensing Area   100  24 GRR  

 

 CODE: AR12175B 

 ITEM 

DESCRIPTION : 

Stavudine/Lamivudine/Nevirapine Tabs STRENGTH: 30/150/200mg  

 UNIT

: 

Bottle of 60  
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Population Welfare Department LMIS forms  
 

Contraceptive Stock Register - CLR 5 
This register is maintained by all warehouses and stores i.e. central and provincial warehouses, 

district stores, family welfare center stores and RHS-A centers. The form is meant to identify the 

source form whom any quantity is received and the consignee to whom any quantity has been 

issued from the warehouse/store. The form also contains the signature and remarks of the person 

receiving or issuing the contraceptives. The óbalance (column 7)ô indicates the balance brought 

forward from the previous register and regular entries thereafter.  
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REQUISITIONING  / ORDER FORM  

Integrated CLR-6 
This form is used by all district level public sector Family Planning Service Providers 
(DPWO, DOH & LHW, PPHI) for requesting contraceptives from Central Warehouse.  
 
The new integrated CLR-6 was introduced in 2012 and it compiles requests from 
departments of Health and Population at district level. This form indicates the stock 
status and consumption during the past quarter and indicates the quantity requested for 
each contraceptive for this quarter. Immediately below is a job aid which explains how 
to complete the form with the CLR 6 following. 
 
 
Job Aid: Completing the Integrated Contraceptive Requisition Form CLR 6 

 

Purpose:                To request contraceptives from Central Warehouse and provide a 

report on consumption and stock status to PWD, DOH and P& D 

 

Used by:                 All district level public sector Family Planning Service Providers    

(DPWO, DOH & LHW, PPHI) 

 

Completed By:      District level Officer in Charge at the DOH and PWD 

 

When to Perform:  Quarterly 

 

Materials Needed: Updated Stock Cards for last 3 months, LMIS Reports, calculator, pen  

 

Signed by:             District Population Welfare officer and Executive District Officer Health  
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Step Action Notes 

1 For: Insert the name of the 

person or position who the 

Requisition is intended for 

For Example: Director of Central Warehouse 

2 Requisition No: 

Insert the appropriate Requisition 

number  

This is determined by each District. Consult 

with the In Charge. 

.3 Requisition Date: Write the date 

that you are sending in this order.  

The Requisition should be completed at the 

end of the reporting period. 

Example: 1 April 2013 

4 Department of Health  

Sections A ï D  

All steps are completed by 

following the instructions below. 

The only difference is who fills out 

sections A ï D. 

Section A is completed by the District Officer 

for the district 

Section B is completed by the District 

Program Implementation Unit (DPIU) 

Section C is completed by PPHI/CMIPCH 

Section D is completed by MNCH 

5 Section A 

A-D 1 Provide the consumption at 

your facility for the past quarter 

Completed by Executive District Officer 

Provide this information for all 

products/columns on the form.  

6 A-D 2 Provide the amount of 

stock on hand at the district store 

at the end of this quarter 

Conduct a physical inventory and update 

your stock cards afterwards.  

7 A-D 3 Provide total amount of 

stock at all health outlets in this 

district at the end of this quarter 

Find this by reviewing all facility reports.  

8 A-D 4 Determine the desired 

stock amount for the next two 

quarters. 

Multiply the figure in A1 by 2. (Double your 

consumption for the quarter that just ended) 

9 A-D 5 Determine your 

replenishment  

(A5 - A4) subtract how much stock you have 

from the total you wish to have for the next 

period.  
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1 Population Welfare 

Department 

Sections E ï H 

All sections are completed by 

following the steps below. The 

only difference is who fills out 

parts E ï H.   

Section E is completed by DPWO 

Section F is completed by Reproductive  

Health Centers (RHS) 

Section G is completed by Marie Stopes   

Intôl 

Section H is completed by Family Planning 

Associations of Pakistan (FPAP) 

Each Section has two parts - an A and B. 

Each part A and B is the same for all 

Sections  

2 Section E ï H, Part A1 

Avg. quarterly sale on the basis of 

last three months consumption 

Calculate the average sale per month based 

on the last quarter consumption and write in 

Pak rupees. The condoms are sold at 0.5 Rs 

per unit while all other contraceptive at 3 Rs. 

/ unit or cycle 

3 E ï H, A2 

Sale/Use Last Month 

 

Indicate sale in Pak rupees for all 

contraceptives in this cell. The sale is 

calculated by multiplying the 

use/consumption by sale prices 

5 E ï H, A3 

Amount of sales proceeds 

deposited in bank/treasury (Attach 

original paid challan)  

Write amount that was deposited from these 

sales into the bank or treasury. Remember to 

keep track of your receipts or bank numbers  

6 E ï H, A4 

Bank/Treasury challan no. & Date 

Write the reference number of challan no. 

with date 

7 E ï H, B1 

Consumption during the last 

quarter 

Add up the total consumption for all products 

during the quarter that just ended. Find this 

information from the web-based LMIS if 

consumption data is regularly entered into it 

every month  
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Task is complete when: 

Ç The Requisition Number and Date are filled in.  

Ç When either sections A- D or sections E ï H have been completed for the 9 commodities.  

Ç The Maximum Quantity for the District to have on hand is calculated 

Ç The Order Quantity is calculated. 

Ç The name, signature and date of the person are filled in. 

Ç An authorized person signs and dates the requisition 

Ç Send CLR 6 to Central Warehouse 

Ç Confirm CWH has received CLR 6 

 

See Exercise below 

8 E ï H, B2 

Stock at the end of last quarter at 

district Store 

This should be done by conducting a 

physical count. Update the corresponding 

stock cards at the same time so your true 

balance is known. 

9 E ï H, B3 

Stock at the end of last quarter at 

health facilities 

Add the monthly reports from all the health 

facilities in the district. Make estimates for 

non-reporting facilities 

10 E ï H, B4  

Total Stock Available  

Add steps 2+3 above 

 

11 E ï H, B5 

Desired stock level for 2 quarters  

Multiply step 1 (Consumption during the last 

quarter) X 2 

12 E ï H, B6 

Replenishment Requested  

Subtract step 4 from step 5   

desired stock level ï total stock available 
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CLR 6 Exercise 
 

Following is the consumption data for COC in your district. Please fill in the appropriate 
cells in the CLR-6 form to complete the requisition. 
 
COC issued to clients from facilities during from 01 Oct to 31 Dec 2013 
 

 Facility- A  Facility- B Facility- C Facility- D 

Consumption 832 765 1,032 755 

Stock on hand 

(as of 31 Dec 

2013) 

1,003 432 654 109 

 

Stock on hand at district store as of Dec 31, 2013 is 1,200 cycles of COC 

 

S.No Description 
COC 
(No.) 

1 2 3 

PART - A (To be filled by Requester)   

A-1 Consumption during the last quarter  

A-2 

Stock at the end of last quarter at 
district Store  

A-3 

Stock at the end of last quarter at 
health outlets 

 

A-4 Total Stock Available (A2+A3)  

A-5 

Desired stock level for 2 quarters 
(A1x2)  

A-6 Replenishment Requested (A5-A4)  
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REPORT 
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District Contraceptive Stock Report (CLR-15) 

 

The report has two parts. Part-I related to the position at the District Store and Part-II indicates 

the stock and sales position at various categories of the field operational units. The commodities 

issued from district store should be the same as received by field level. The commodities issued 

from field levels (indicated as sold in the form) are used as a proxy for consumption where 

ódispense to userô data is not available. 
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OTHER CONTRACEPTIVE L OGISTICS FORMS  
DOH-2 

LHV requests for commodities through DOH-2 from EDO(H) and collect the commodities 

during monthly meetings. This form has requester particulars that include District & Tehsil 

names along with name of outlet. 

The other indicators are Opening balance, Received, Sold/Dispensed, closing Balance and Next 

Month demand. 

 

DoH-1 

This form is being used by EDO(H) to report Monthly Contraceptive Performance Report . this 

report then fed into the HMIS. 

The indicators of this form are Contraceptive sold/dispensed, Current Month, Previous month 

and %age increase/decrease 

 

RHC-F-1 

This is form is prepared by Health Outlets each month and report then sends to EDO(H). This 

form contains the service delivery indicator along with contraceptive new and older cases served 

during this month.  

 

CLR-5 

This is contraceptive Stock Register. This register is being maintained in all warehouses and 

stores at central, provincial, districts, FWCs, RHS centers etc. Separate pages is being 

maintained to record each contraceptive. 

 

FWC-F-1 

This is form is prepared by FWC each month and report then sends to DPWO. This form 

contains the service delivery indicator along with contraceptive new and older cases served 

during this month.  

The logistics indicators for contraceptive also included in this form  

 

MSU-F-1 

This is form is prepared by MSU (Mobile Services Unit) each month and report then sends to 

DPWO. This form contains the service delivery indicator along with contraceptive new and older 

cases served during this month. The other indicators of this form are Staff Position, Equipment, 

General Medicine Stock and vehicle Conditions 

The logistics indicators for contraceptive also included in this form  

 

CLR-15 

This is District Contraceptive Stock Report. Part-I of this report relates to the position at the 

district store and part-II indicates the stock and sales position at categories of field operational 

unit. 

 

CLR-11 

This is Provincial Contraceptive Stock Report (district wise). This report is prepared by 

Monitoring and Provincial Cell of Provincial Offices every month for submission of M&S wing 

of MoPW. This report is prepared separately district wise for each type of contraceptive.  
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CLR-8 

This is monthly Warehouse Contraceptive Stock and Dispatch Report. This report is prepared by 

Central and Provincial Warehouse each month and sends to Director PME. Part-A of the report 

indicates the accountability and stock position. Part-B is a breakdown of dispatches to various 

categories of recipients 
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LHW LMIS Forms 

BIN CARD 
 
This indicates the balance of a specific item available in the stock; it is used for all levels 
of storage facilities. 

Lady Health Workers Program 
 

Name of Article           

Accounting Unit:         Batch No.    

Mfg Date        Exp. Date    

 

Date Description Quantity Balance Initials 

  Receipt Issued   
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 BIN CARD MUST SHOW ALL REQUIRED INFORMATION  
 

ü Name of commodity 
ü Accounting Unit 
ü Batch No. of commodity (if applicable) 
ü Manufacturing date 
ü Expiry Date 
ü Date received/ issued 
ü Description 
ü Quantity of commodity received/ issued 
ü Balance 
ü Initials of storekeeper. 
 
 

HOW TO USE THE BIN CARD 
 
Á One card must be used for each stack of commodity. 
Á For each type of commodity, the Storekeeper of the warehouse / store must 

prepare the card. 
 

Name of Item/ Article 
Name of the item along with specifications must be written as shown in the example.  
 
Accounting Unit 
It is the individual piece contained in the standard packing of a product. It is very 
important to note that supplies must always be requisitioned, issued and reported in 
terms of their fundamental accounting unit.  
 
Batch No.  
Batch No. of the commodities, if any, (written on the packing by manufacturers) must be 
clearly mentioned. 
 
Mfg./ Exp. Date 
In specified columns, manufacturing/ expiry dates on the medicines/ contraceptives 
(written on the packing by manufacturers) must be mentioned. 
 
Date 
In this column, date must be mentioned on which date transactions (issued/ receipt) are 
made. 
 
Description 
In this column, it must be mentioned from where the material has been received or to 
whom it is issued on a particular date. 
 
Signature 
Initials of storekeeper must appear against all entries on the Bin Card.  
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Note:  It is important that entries on the Bin Card must be recorded on the same date 
on which the transaction is actually made.  
 

Example 

 40,000 tablets of Paracetamol were in the stock at the DPIU Sanghar store. 100,000 

tablets were received on 12-09-2002 from PPIU and 60,000 tablets were distributed 

from DPIU store to 5 different health facilities on 13-09-2002. The entries made on the 

Bin Card are as follows: 

 

NATIONAL PROGRAMME FOR FAMILY PLANNING 
AND PRIMARY HEALTH CARE 

 
BIN CARD 

 
Name of Article  PARACETAMOL TAB 500mg  Accounting Unit TABLET Batch  

No. 123454            

Mfg. Date: 08-98       Exp.Date: 08-2003   

 

Date Description Quantity Balance Signature 

  Receipt Issued   

12/09/2002 Opening balance   40,000  

12/09/2002 Received from PPIU 100,000  140,000  

13/09/2002 Issued to health facilities  60,000 80,000  
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CONSUMPTION RECORD 
 

Accurate information on quantities of commodities distributed by the LHWs to the 
community in intervals of one month is essential for proper management and 
replenishment. Submission of monthly reports by the LHWs to the concerned FLCF 
takes place in the first week of the following month. Amounts/quantities equivalent to the 
consumed commodities will be replenished. FLCF staff must consolidate the data, and 
submit the report to DPIU in the second week. Subsequently the District PIU staff will 
compile the District Monthly Reports and will submit them to PPIU/RPIUs in the third 
week. At PPIU/RPIU Provincial Monthly Report will be completed for onward 
submission to FPIU before the end of the fourth week.  
 
  

FLCF MONTHLY REPORT (LMIS) 

In FLCF monthly report, the portion relevant to LMIS is LHW Kit at Serial No. 7.  
 
Instruction for filling the FLCF, LMIS portion  
 
o Received 

Quantity and date of receipt of commodities from DPIU during the reporting 
month are recorded in this column. 

 
o Quantity distributed 

The quantities of commodities distributed to the LHWs are written in this column. 
The quantity distributed to each LHW will be written using the LHWôs individual 
code number as allocated to her. 
  

o Present stock 
The balance of commodities present in the FLCF is calculated at the end of each 
month as under: 
 
Present stock = Previous Balance + any stock received during reporting month 
from DPIU ï any stock distributed to LHWs during the reporting period.  

 
o Days out of stock  

Number of days for which the drugs/medicines/contraceptives remained out of 
stock in the store of the facility during the reporting month will be written 
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NATIONAL PROGRAMME FOR FAMILY PLANNING 
AND PRIMARY HEALTH CARE 

District Quarterly Inventory Report & Request for Commodities 
 
District__________________                Working LHWs   
 
Report for Quarter Beginning    200               Ending     200  

  

I  II  III  IV  V VI  VII  VIII  IX  X XI  
Item Name Opening 

Balance 

at DPIU 

Received 

during last 

Qtr. From 

PPIU 

Total qty. 

(II + III)  

Issued during last 

Qtr. To FLCFs 

Average Monthly 

Consumption 

AMC  

Total 

requirement 

( VI x 5.5 

months) 

Balance at 

DPIU 

(IV - V) 

Balance at 

FLCF 

Total 

Balance in 

the District 

(VIII + IX)  

Net 

Requirement 

(VII - X) 

 

Paracetamol 
Tablets  

          

Paracetamol Syrup            

Choloquine 

Tablets  

          

Choloquine Syrup            

Piprazine Syrup           

Ferrous Fumerate 

+ Folic Acid Tab. 

          

Sticking Plaster            

Antiseptic Lotion           

Cotton Wool           

Cotton  Bandages           

Eye Ointment            

Mebendazole 

Tablets 

          

O.R.S.            

Benzyl Benzoate 

Lotion 

          

Condom           

Oral Contraceptive 
Pills  

          

Inj. Depoprovera           

IUCDs           

 
Prepared By:       Signature______________  Countersigned by EDO(H)/District Coordinator:    Date: ___________
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How to use Inventory Report/ Requisition forms 
 
1. The Inventory Report/Requisition Forms are filled by DPIU and FLCF, for 

requesting drugs/medicines/commodities (supplies) from the Provincial/Regional 
warehouses and DPIU stores. 

 
2. Requisition form are prepared and submitted by PPIUs/RPIUs on annual basis, 

while DPIUs and FLCFs on quarterly basis. 
 
3. At Provincial/Regional PIUs, it will be prepared by the Logistics Officers, District 

Coordinators at DPIUs level and at the facility by the concerned store official. 
 
4. Each form is prepared in duplicate. The requisitioning office submits one copy to 

the issuing office and the other copy is retained at the requisitioning office. 
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Sample Feedback Reports 

 

The following 17 pages are samples of LMIS Feedback Reports 
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